"Business Thoughts" article, by Carl Turney, in the Business section of the 

21 August 2010 edition of the Greymouth Evening Star newspaper.
Improve your firm’s chances of profitability and survival.  Ensure your staff, including managers, are selected only and fairly on merit.

This is the last of three articles on an organisation’s most valuable resources… human resources. 

The previous articles covered the benefits from staff’s qualifications and skills.
Kiwi organisations basically don’t minimise personal hiring bias as well as in the top-performing countries.

One example:  It is common practice for a hiring manager to be excluded if they know an applicant well.

The laws in New Zealand (where publicly-funded organisations “must” hire, promote, and award contracts strictly on merit) are openly flaunted.

A Wellington-area MP even explained how to spot “genuine” recruitments!

Overseas (including the private sector), Kiwi levels of “going through the motions” for filling vacancies would result in investigations and discipline.

The bottom-line benefits to your organisation, of hiring “the best person for the job” on pure merit, are strong and too many to list here.  

Hiring people mostly on personal/professional familiarity is damaging.  Managers and professionals from overseas see it.  It is verified by poor Kiwi economic performance.

Queensland’s Department of Emergency Services has the good "Guide to OPSC Directive 04/06: Recruitment and Selection" on the internet.

It includes an excellent tool to hire wisely, especially for those who only know the old informal ways.

Each job selection criteria gets a “weight-of-importance”.  The total of all weights is 100.  

Each candidate scores, from 1 to 10, on each criteria.  (Remember to verify any claims they make.)

The candidate with the best total score is normally the best for your organisation.

It is important to choose, and fairly weigh, those criteria directly related to “getting the job done well”.  

Note:  Overseas firms rate proven problem-solving, qualifications, achievements and outspokenness as highly as the Kiwis rate workplace harmony.  They’re doing better.

Note:  These articles are based upon trends seen; after years of experience; with a wide range of New Zealand and overseas owned organisations; in a variety of regions; and in different sectors and industries.  The reader must not assume that any comment made necessarily applies to a particular organisation.  
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