"Business Thoughts" article, by Carl Turney, in the Business section of the 

24 April 2010 edition of the Greymouth Evening Star newspaper.
A study commissioned by New Zealand Trade & Enterprise, explaining why our economy is performing so poorly against others, was released.  Among other things, “Playing to Our Strengths: Creating Value for Kiwi Firms” warns firms against being overly self-reliant.

It states: “… we feel compelled to do things that we would be better off delegating to others.”  As well, it says:  “In an increasingly complex world, the #8 gauge abilities are not enough to guarantee us the success we seek.”

Kiwi organisations are more likely than overseas firms to “DIY” when filling a need.  Common sense says that in such a small country we need to, and that we can save money this way.  Business and government booklets even encourage innovation as an export earner.  But these assumptions can be wrong, and costly.

Those more productive overseas firms don’t just benefit from bigger markets.  They are also more likely to check first:  Is that DIY job really better than purchasing, leasing, or outsourcing?  Has someone already invented, fine-tuned, and patented what I have in mind?

Many Kiwi owners and managers spend hours on training seminars, or reading books, just to learn the basics of complex tasks. When they do those tasks, they will be slower and make more mistakes than an expert.

Kiwi firms also spend valuable resources inventing, building, and debugging some equipment or system – just for their own use.  They have all those development costs, without getting any income from selling/licensing it to others.

We are usually most valuable to our firms when doing our own core jobs.

Before starting DIY:  Invest some time searching for an already-made solution, on the internet or with the Yellow Pages.  Then do a basic cost/benefit analysis.

Help your firm get the best results, in the shortest time, at the lowest cost.

Note:  These articles are based upon trends seen; after years of experience; with a wide range of New Zealand and overseas owned organisations; in a variety of regions; and in different sectors and industries.  The reader must not assume that any comment made necessarily applies to a particular organisation.  
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